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CHAIRMAN'S STATEMENT
Background

The Bank, and the economy at large continue to be
negatively impacted by the COVID-19 pandemic,
despite expectations of a 7.8% growth of the
country’s GDP in 2021. The COVID-19 induced
containment measures confinue fo negatively affect
corporate investments and international rade globally.
Notwithstanding the significant improvement in the
yearonyear, inflaion outrun from 737.7% in June
2020 to 106.6% in June 2021 is sfill unsustainably
high and investor confidence remains fragile. The
inflation pressures have resulted in project budgets
erosion, negative real inferest rates and a dearth in
long term savings.

Inthe outlook, the Bank is buoyed by positive economic
prospects, macroeconomic  sfability, an increased

focus on infrastructure investment by Government and
the containment of the global pandemic through the
ongoing vaccination drive. Opportunities abound
for the Bank fo play a significant role in the country’s
efforts towards green growth and uplifting livelihoods
of all Zimbabweans through sustainable infrastructure
development.

Contribution to Vision 2030

The Bank remains primarily focused on  the
following mandate sectors; VWater and Sanitafion,
Housing, Irrigation Development, Transport, and
Energy ["WHITE"), with environmental and gender
mainstreaming across  all  sectors fo  enhance
sustainable development. The Bank is developing
a hedlthy pipeline of projects that are at different
stages of preparation. However, limited availability
of patient capital 1o support project preparation
activiies remains @ major constraint. To complement
Government efforts towards building a resilient health
secfor, the Bank is supporting some players in the
sector to develop sustainable, inclusive, and adaptive,
infrastructure.  Furthermore, the Bank confinues to
capacitate players in the infrastructure value chain,
particularly those involved in irrigation development
and fransport sectors in line with aspirations of NDS 1

and Vision 2030
Institutional Reforms

The Bank is working on a longTerm Strategy (LTS)
covering the period 2021-2030 that will direct its
efforts towards the fulfillment of Vision 2030, guided
by national priorities as espoused in the National
Development Strategy 1 (NDS1) and other sector-
specific Government policies. The Bank is grateful to
Development Partners for their capacity development
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support towards development of the IDBZ long-
Term Strategy. The LTS aims to (1) increase focus on
infrastructure sectors aligned to Vision 2030 priorities
that yield maximum development impact; (2] broaden
the scale of funding support to the private sector; and
(3) chart a path to sustainable operations. In addition,
the IDBZ is currently pursuing various recapitalization
opfions as part of a broader strategy to become a
vibrant national development insfitution.

Following the Bank’s nomination by the Government
of Zimbabwe as a National Implementing Enfity
NIE) to the Green Climate Fund (GCF) in November
20106, the Bank's accreditation was approved by
the GCF Board on the 1st of July 2021. Given
the Bank's focus sectors, it is strategically positioned
to play a pivotal role in supporting both climate
change mitigation and adaptation related projects.
Accreditation with the GCF will complement the
Bank's ongoing efforts towards establishment of
a dedicated Climate Finance Facility (CFF) which
will be an innovative platform to crowd-in various
climate finance sources and, more essentially,
catalyse private sector invesiment into green projects,
thereby promoting impact and sustainable investing.
Following complefion of the CFF Feasibility Study in
2020, the CFF Operational Guidelines and other
key documents have been developed to facilitate the
set up and operationalization of the facility. The next
stage will focus on accelerating engagements with
Government and Development Partners to support the
initial capitalization of the CFF.

Meanwhile, the Bank in consultation with relevant
stakeholders crafted its 'Purpose  Stafement’ and
"High Impact Goals’ as it pursues certification under
the Sustainability Standards Certification  Inifiafive.
This will cement the Bank's resolve fo sftimulate
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development through promoting  sustainable  low
carbon and resilient economic infrastructure, as well
as inclusive, and equitable social infrastructure.

The Bank has made significant strides in advancing
gender equity and equality, cognizant of its centrality
in the attainment of Vision 2030. Key milestones to
date include the ongoing rollout and implementation
of the Gender Mainstreaming Strategy [2020-2025).
To support gender mainstreaming at all levels in the
Bank, the Gender Mainstreaming Toolkit and Gender
Action Plan were developed and approved by the
Board in May 2021.

Appreciation

| am appreciafive of the Government of Zimbabwe,
the Ministry of Finance and Economic Development,
the Office of the President and Cabinet, and the
Reserve Bank of Zimbabwe for their support and
guidance in ensuring that the Bank remains on course
to deliver on its mandate. The Bank is highly indebted
to allits various stakeholders that include Development
Pariners and cusfomers.

Contributions by the Board, Management and Staff
are the cornerstone for the Bank's mandate execution
and their endurance on the back of a challenging
and highly dynamic operating environment is well
acknowledged.

14 TV S

Joseph Mutizwa
Chairman of the Board

Date : 23 August 2021

CHIEF EXECUTIVE OFFICER’S STATEMENT

Bank Operations

The Bank remained commited to delivering on
its. mandafe guided by the 2021-2023 Work
Programme Theme: “Transforming and  Refooling
Towards a DFI of Scale”.

To this end, the Bank managed fo raise an equivalent
of US$3.6 million for project implementation and a
further ZWL100 million was received June 2021 from
the Government towards the Bank’s capitalisation.
A Rights Offer targeted to raise ZWL1.65 billion
is earmarked for the second half of the year and
shareholder engagements in this regard are ongoing.

During the reporting period, the Bank approved
private sector projects worth ZWL144 million while
applications worth more than ZWL1 billion in respect
of energy, mining and irrigation projects were being
considered for funding. The growth of the loan book
was negatively affected by the tight liquidity conditions
and the high interest rates obtaining in the market.

Despite inflationary pressures and work disruptions
due to the COVID-19 pandemic, the Bank

achieved notable progress on ongoing projects.

Sumben Housing Project Phase | | Harare) reached
54% completion while the Bulawayo Student
Accommodation Complex [BSAC) Project reached
69% overall complefion over the period. In preparation
for the implementation of Sumben Housing Project
Phase Il, the Bank in parinership with Environmental
Management Agency (EMA) is undertaking an
Integrated River Basin Management (IRBM| study for
Gwebi River. This was necessitated by the need for
an integrated approach fo river basin management
fo opfimise land uses for economic growth whilst
enhancing the conservation sfatus of the basins.

At least an equivalent of US$2.5 million is needed
for project preparation and development funding for
projects priorifised in 2021. Notwithstanding limited
availability of project preparation funding, project
preparatory work continued in the first half of 2021
for the following projects:

®  lupane Students Accommodation Complex
Project (Lupane);

®  Vicloria Ranch Housing Project [Masvingo);

e Chinhoyi University of Technology Student
Accommodation Project (Chinhoyil;

e Bindura University of Science Education Student
Accommodation Project (Bindural;

e Catholic University of Zimbabwe Student
Accommodation (Harare);

e Cefienge Housing Project (Plumiree);

Fernhill Special Economic Zone Project

(Gemmology Centre, Mutare;

Spitzkop Housing Project (Gwandal);

Kanyemba Lodge Project [Kanyembal;

Waneka Housing Project Phase 3 (Hararel;

Odzani MiniHydro Project (Mutasal); and

Gutu Solar Project (Gutu);

The Bank has noted that inadequate fransmission
and disfribution infrastructure will negatively affect
the scaling up of renewable energy projects across
the country. Grid Impact Assessments have shown
that existing substation and transmission infrastructure
will not be able to accommodate some of the Bank’s
planned solar projects namely: Tjibundule Solar Project

(Plumfree); and the Gwayi Solar Project (Gwayi),
hence the Bank's decision to shelve them. Alternative
suitable sites for the implementation of the envisaged
solar projects are being sought. Complefion of project
preparatory work is also being delayed by the time
needed to obtain the required regulatory approvals.

The procurement of a consultant fo undericke @
feasibility study for the Biri Dam Irrigation Scheme is at
an advanced stage though progress was negatively
affected by disruptions induced by the COVID-19
pandemic. Regarding Tugwi  Mukosi  Irrigation
Feasibility Study (Chivi and Masvingo), identification
of suitable land and detailed soil investigations and
ESIA scoping have been completed. Infrastructure
planning, economic, financial and  marketing
modelling activities, development of concept designs
and costings for irrigation infrastructure and draffing of
the feasibility study are underway.

Response to COVID-19

In response to the COVID-19 pandemic, the Bank
has taken necessary measures to protect staff and
stakeholders from possible infection by the virus. The
Bank also continues fo follow the Government as well
as World Health Organization guidelines on COVID -
19, that is, provision of personal protective equipment
(PPE), polymerase chain reaction (PCR) festing,
disinfecting offices and giving health packs. The
Bank has also actively encouraged the vaccination
of the Bank staff and Board Members against COVID
— 19 virus. The Bank's Business Continuity Plan is
still operational in compliance with  Government
guidelines on COVID-19 mitigatory measures and the
need to decongest offices.

Financial Performance

The Bank's halfyear revenue decreased by ZWL 2.6
million from a negative amount of ZWL 8.1 million
in the comparative period in 2020 fo a negative
amount of ZWL 10.7 million in 2021, albeit with

lower interest income.

Other income increased by 129% from 7 million
prior year to 16.2 million as a result of an increase in
renfal income. The Bank redlised a net gain from its
financial investments resulfing in a positive movement
of $7.3million, the gain is mainly atfributed to the
increase in the value of some of the equities securities

held by the Bank.

Operating expenses increased by 40%, driven by
personnel expenses that increased by 18% and
administration expenses shot by 66% driven mainly
by inflation.

Resultantly, during the period under review, the Bank
recorded a loss of ZWL 272.4 million compared fo
a loss of ZWL 268.5 million for the same period last
year.

The Non-Performing loans (NPL) rafio ended the
period at 0.8%, which stands well below the
regulatory threshold of 5% as debtors gained from
inflation.

Appreciation

My sincere grafide goes to the Government of
Zimbabwe, the Minisiry of Finance and Economic
Development, the Office of the President and Cabinet
and the Reserve Bank of Zimbabwe and, to the
Board of Directors for holding the compass firmly and
ensuring that we remain focused on our mandate.
Appreciation also goes to all our stakeholders,
customers, Development Pariners, and the Bank
Management, and Staff for their distinctive role in the
transformation journey towards a DFI of scale.

Zondo T. Sakala
Chief Executive Officer

Date: 23 August 2021
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CORPORATE GOVERNANCE

Board of Directors

Development Hon. Prof Mihuli Ncube on the 24th of June 2019.

The board comeprises of:-
Joseph Mutizwa (Chairman)
Kupukile Mlambo

Luke E. M. Ngwerume
Sibusisiwe P. Bango
Reginald Mugwara
Jeremiah Mutonga

Tadios Muzoroza

Nobert Mugwagwa

BOARD ATTENDANCE RECORDS - H1/2021

Finance, Risk Corp Govern,
Audit Management Human thics &
Main Board Committee &?CT Resources | Sustainability
NUMBER OF MEETINGS HELD 2 2 2 2 2
BOARD MEMBER ATTENDANCE
MUTIZWA Joe 2 n/a 2 2 2
MIAMBO Kupukile 2 n/a 2 n/a 2
BANGO Sibusisiwe P 2 2 n/a 2 n/a
MUGWARA Reginald 2 1 n/a 2 n/a
MUGWAGWA Norbert 2 n/a 2 2 n/a
MUTONGA Jeremiah 2 2 n/a n/a 2
MUZOROZA Tadios 2 n/a n/a 2 2
NGWERUME Luke EM 2 2 2 n/a n/a
Meeting Dates - H1 23-Mar-21 11-Mar-21 10-Mar-21 24-Feb-21 17-Feb21
QJun-21 12-May-21 26-May-21 28-Apr21 27-Apr21
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2021
NOTE INFLATION ADJUSTED HISTORICAL
30 June 2021 31Dec2020 30 June 2021 31 Dec 2020 :
ZWL WL WL IWL
ASSETS :
Cash and bank balances 5 279133488 434445686 279133488 359977180
Inventories 11 2511027857 2258810487 500 190 633 259 361 265
Other receivables and prepayments 10 969812992 1092569018 892850937 847113255
Lloans and advances fo customers Q 220928 602 220395920 220928 602 182617 769
Investment securities 6 53 662 943 29177 587 53 662 943 24176 246
Financial assets at fair value through
other comprehensive income 7 651618408 6510618408 539924240 539 924 240
Treasury bills and other financial
assets 8 13715 465 9 650 722 13715 465 7 996 488
Assets pledged as collateral 8.1 68 216 000 83751 956 68 216 000 69 396 000
Investment in associates Q6 863 624 Q7 867 651 2 439 067 3 392 806
Investment property 12 1272868673 1290736266 1052653945 1069 490 654
Infangible assets 14 3300775 3352728 64 551 112 378
Property and equipment 13 615042420 618512562 375072 565 378 264 079
Rights of use of assets 15 5983 694 8180 958 5983 694 6778657 -
Deferred taxation - - = -
Total assets 6762174941 6799069949 4004836130 3748 601017
EQUITY AND LIABILITIES
LIABILITIES
Deposits from customers 21 206094042 270315402 296094 042 223 980 533
Local lines of credit and bonds 22 405172338 408 185653 405172338 338218 389
Other liabilities 23 3320673546 217 489 201 332 673 546 180257 193
Lease Liability-Buildings 5 079 280 7513715 5 079 280 6225786
Total liabilities 1039 019 206 903 503971 1039 019 206 748 681 901
EQUITY
Share capital 16 2512138 2512138 187 848 187 848
Share premium 16 1461789031 1461789031 183 767 850 183 767 850
Foreign Currency Translation
Reserve 17 1942113678 1942113678 51 967 059 51 967 059
Amounts Awaiting Allotment 16 4420597 842 4320597842 200000000 100 000 000
Preference share capital 20 1287378791 1287378791 38 283 003 38 283 003
Fair value reserve 19 1208085622 1208085622 508 142 136 508 142 136
Revaluation Reserve 18 579073 271 579073 271 297 282774 297282774
Retained (loss)/profit (5537 741 262) (5 265241 280) 1616101226 1750 287 060
Equity uﬂfi utable to parent
owners of the Group 5363809111 5536309093 289573189 2929917730
Non-controlling interest in equity 359 346 624 359 256 885 70 085 028 70 001 386
Total shareholders’ equity 5723155735 5895565978 2965816924 2999919116
Total equity and liabilities 6762174941 6799069949 4004836130 3748601017

These financial statements were approved by the Board of Directors and signed on their behalf by:

=

Thomas Z. Sakala
(Chief Executive Officer)

ChMApSrmams

Joseph Mutizwa
(Chairman of the Board)

Date: 23 August 2021
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: PSGRS - Development Finance Institutional Rating

: The Bank was rated under the Prudential Standards, Guidelines and Rating System (PSGRS). The framework falls under the
The current Board of Directors consists of eight (8) directors, only one of whom is an executive director. The size of the Board
is considered adequate for the current size of the Bank’s operations. The Chairman of the Board is a non-executive director.
The duties and responsibilities of the Board are outlined in section 4A of the Infrastructure Development Bank of Zimbabwe -
Act (Chapter 24:14). The Board is responsible for formulating and implementing policies and strategies necessary for the
achievement of Group’s objectives. The eightmember board was appointed by the Minister of Finance and Economic :

purview of African Association of Development Finance Insfitutions (AADFI) and requires Independent validation of the rafing
by an external auditor. The Bank's 2021 rating for the financial year ended 31 December 2020 was assigned a grade of
"A+" and validated by our external auditors Bakertilly. The rating scale evaluates three critical areas; governance, financial
and operational standards. The risk assessment ratings are summarised below;

PSGRS Standard Maximum possible weight 2020 score 2019 score
CGovernance 40% 42.62% 38.46%
Financial 40% 29.00% 33.33%
Operational 20% 16.28% 19.03%
Overall Score 87.90% 90.82%
PSCRS rating A+ A+

Independent Auditor’s Review Statement

: These abridged inferim consolidated financial statements for the six months ended 30 June 2021 have been reviewed by
* Messrs Baker Tilly Chartered Accountants (Zimbabwe] and a modified review conclusion issued thereon.

The review conclusion is qualified due fo the misstatement contained in the opening balances from prior year with respect
: to the inappropriate recognition of Foreign Currency Translation Reserve ("FCTR") as at February 2019 against the require-
* ments of Infernational Accounting Standard (IAS 21) “The Effects of Changes in Foreign Exchange Rates”.

: The review conclusion has been made available to management and those charged with governance. The independent

: Review report on the consolidated interim financial statements is available for inspection at the Banks's registered office.

: Baker Tilly Chartered Accountants
: Zimbabwe

: CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE HALF YEAR ENDED 30 JUNE 2021

NOTE INFLATION ADJUSTED HISTORICAL
30 June 2021 30 June 2020 30 June 2021 30 June 2020
ZWL WL ZWL WL
Interest and related income 241 22 043 403 33278578 20 501 808 9210979
Inferest and related expense 242 (35482979 (62128185 (33293521) (27156827
Net inferest income (13 439 576) (28 849 607) (12791 713) (17 945 848)
Property sales 2 302 - 2081 -
 Cost of sales [ 357 726) [ 325413)
: Gross profit ( 355 424) - ( 323 332) -
* Fee and commission income 25 3 065 830 20734017 2858416 6 008 990
Dividend income 18 968 5298 17 937 737
Revenue (10710 202) (8110292) (10238692 (11936 121)
Other income 16221138 7 092 734 15088 736 3537183
Loan impairment charge [ 1524 313) (3238719 (1299 198) (1388 383)
Debtors impairment charge [ 11 804 686) - (11804 686) -
Profit on disposal of Investment
Property 10 708 445 10 708 445
: Net gain on financial assets at fair
: value through profit or loss 6 32 602 008 25206 483 29 486 696 10 460 033
Net foreign exchange gain 25 206 954 68 844 760 23 192 826 27 962 440
Operating expenses 26 (200492 734) (143 312352) (188015 352) (44293 002)
Inferest expense on lease liability ( 4278) [ 3492) [ 3989) [ 1611)
Share of ( loss)/ profit of associate (1004 029) 852719 [ 953 735) 339 229
Loss for the period before taxation ( 140 801 697) (52668 142) (133838949 (15320232
Income tax credit [ 292 907) 360 890 [ 263 243) 109 621
Loss for the year (141 094 604) (52307 253) (134102192) (15210611)
Loss on net monetary position (131315639 (216,196,863) - -
Loss for the period (272410243) (268504115 (134102192) (15210611)
Other comprehensive income/ (loss)
ltems that may be reclassified to
profit and loss - - - -
. Other comprehensive income/
. (loss) for the year net of tax - - - -
: Total comprehensive loss for the
perio (272410243) (268504 115) (134102192 (15210611)
[Loss]/profit for the year attributable to:
Equity holders of the parent entity (272 499 982) (268 036 142) (134 185834) (15077 441)
Non-controlling interest 89 739 [ 467 973) 83 642 [ 133170
: (272410243) (268504115 (134102192) (15210611)
: Total comprehensive (loss)/profit
: atiributable to:
Equity holders of the parent entity (272 499 982) (268 036 142) (134 185834) (15077 441)
Non-controlling inferest 89 739 | 467 973) 83 642 [ 133 170)
(272410243) (268504115 (134102192) (15210611)

Loss per share attributable fo the equity holders of the Bank during the year (expressed in ZWL cents per share)

Basic earnings per share
From loss for the year atfributable to

equity holders [ZWL cents) (1,451) (1,427) (714) (49)
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE HALF YEAR ENDED 30 JUNE 2021

NOTE INFLATION ADJUSTED HISTORICAL :
June 2021 June 2020 June 2021 June 2020 :
ZWL ZWL ZWL IWL : |
Cash flow from operating activities :
Loss for the year (140 801 697) [ 52 668 143) (133838 949) (15320 232)
Adjustments for:
Depreciation 13,15 7 462 984 3756725 6962 270 1527723
Amortisation 14 51 952 169 026 47 828 57238
Interest expense on lease liabity 4278 3492 3989 1611 :
Loan impairment charge 1524313 3238719 1299198 1388383 :
Provisions and accruals - - - -t
Net gain from translation of foreign
currency balances (25206 954) (68 844 760) (23192 826) (27 962 440)
Profit on disposal of Investment
Property [ 10 708 445) - (10708 445) -
Discount on sale of Treasury Bills 24.2 - 47 924 746 - 23192085
N?l g%m on fmoncuol Tssels at fair
value through profit or loss [ 32602 008) (25206483) (29486 696) (10460 033)
Share of loss/ (profit] of associate 1 004 029 [ 852719 953735 | 339229
(199 271 548) (92479 397) (187 959 896) (27 914 893)
Changes in:
Loans and advances Q [ 532 681) 215863263 (38310833) 9215073
Treasury bills and other financial
assets (4064 743) 686 127 465 (5718977) 106 484 239
Other receivables and prepayments 10 122 756 026 17 500 798 (45737 682) (28595913) :
Inventories 11 (252217 370) (210151 191) (240 829 368 [5106072) :
Deposits from cusfomers 25778 640 (171 644 299) 72 113 509 19257 187
Other liabilities 115184 345 (50 374 667) 152 416 353 (2043 380) :
Pef cash (used in)/generated
rom operating activities (192 367 331) 394 841972 (294 026 894) 71296 241
Cash flow from investing activities
Acquwsmon of property and
equipment 13 [ 3629 526) (2 582 449) (3432 127) | 568 275)
Additions to financial assets 7 - (33944 612) - (10240 650)
P ds f le of investment :
e s s Our future deserves
Acquisition of investment property 12 (1298 641) [ 514 038) (1156 343) [ 240 701) :
Dividents received 19 245 2 648 17 937 /37 Y
Nt csh genereted/used affordable housin
et cash geperated/ [used in 18509881  (37038451) 18848270 (11048 889) ¥ i
Caﬁhffllow from financing The Universities Staff and Students” Accommodation Programme is part
activities : . . . T .
lDechjnse)/mcreose in local lines : of our efforts to bring affordable housing to tertiary institutions allowing
of credit and bonds (3013315 (1163131 903) 94334932 (133478010 : both educators and students to focus their efforts on their studies. The
Rights issue 16 100 000 000 130 447 928 100 000 000 39104 685 . . .
- T Bulawayo Students Accommodation Complex Project is an example of
Pletc sh generated/(utilised) how we are helping to develop this much needed sector.
|noncmg activities 96 986 685 (1032 683 975) 194 334 931 (94 373 925)
Inflation effect on cash and cash
equivalent (78 441 433) (437 282 120)
Net i increase in cash and cash
equivalents (155312 198) (1112162574) (80843 692) (34126 573)
Cash and cufslhequivulenls at the \8
beginning e year 434 445 686 1446712967 359 977 180 196 025 699 : ' NATIONAL GROWTH AND TRANSFORMATION ENABLERS
rsll: and ca dsh equivalents at end [ §in]¥]
e perio 5 279 133 488 334 550 393 279 133 488 161 899 126 : | i dochmmen i zmine

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED 30 JUNE 2021

INFLATION ADJUSTED
Ordinary Amounts Foreign Currency Total before Non
share Share Awaiting Translation Preference Fair value Revaluation Accumulated  non-controlling controlling Total
capital premium allotment Reserve share capital Reserve Reserve Losses interest interest equity
WL WL WL WL WL WL WL WL WL WL WL
Balance as at 1 January 2020 2195266 1068888907 4386814935 1959883912 1287378794 713216 846 283488498 (4788299041) 4913568 117 302550477 5216118 594
Profit for the period - - - - - - - (268036 142) (268036 142) [ 467 973) (268 504 115)
Issue of share capital - - 130 447 928 - - - - - 130447928 - 130447 928
Allotment of shares 3606712 4472327 610 (4475934 322) - - - - - - -
Balance as at 30 June 2020 5801978 5541216 517 41328541 1959883912 1287378794 713 216 846 283 488 498 (5 056 335 183) 4775 979 903 302 082 504 5078 062 407
Unaudited
Balance at 1 January 2021 2512138 1461789031 4320597842 1942113678 1287378791 1208 085 622 579 073 271 (5265 241280) 5536 309 093 359256 885 5895 565 978
Profit for the period (272 499 982) (272 499 982) 89 739 (272410 243)
Issue of share capital 100 000 000 100 000 000 100 000 000
Allotment of shares - -
Balance as at 30 June 2021 2512138 1461789031 4420597842 1942113678 1287378791 1208 085 622 579 073271 (5537741 262) 5363809111 359346 624 5723155735
HISTORICAL
Unaudited
Balance at 1 January 2020 65 281 31785732 130 500 000 65 659 316 38 283 003 98124717 52 364 305 187 721 557 604 503 911 22725700 627 229 611
Profit for the period (15077 441) (15077 441) [ 133170) (15210611)
Issue of share capital 39 104 685 39104 685 39104 685
Allotment of shares 120 552 149 484 133 (149 604 685) - =
Balance as at 30 June 2020 185 833 181 269 865 20 000 000 65 659 316 38 283 003 98 124717 52 364 305 172 644116 628 531 155 22592530 651123 685
Unaudited
Balance at 1 January 2021 187 848 183 767 850 100 000 000 51967 059 38 283 003 508 142 136 297 282774 1750287060 2929917730 70001386 2999919116
Profit for the period (134 185834) (134185834 83642 (134102 192)
Issue of share capital 100 000 000 100 000 000 100 000 000
Alloiment of shares - - - - =
Balance as at 30 June 2021 187 848 183 767 850 200 000 000 51 967 059 38 283 003 508 142 136 297282774 1616101226 289573189 70085028 2965816 924




v

REVIEWED CONSOLIDATED

FINANCIAL STATEMENTS

Infrastructure Development Bank of Zimbabwe

NOTES TO THE FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 30 JUNE 2021

1

2.1

2.2

23

24

INFRASTRUCTURE DEVELOPMENT BANK GROUP PROFILE AND PRINCIPAL ACTIVITIES

The Infrastructure Development Bank of Zimbabwe (IDBZ"/ the “Bank”/the Group”L is a development financial
institution which is incorporated and domiciled in Zimbabwe under the IDBZ Act (Chapter 24:14). The address
of the Bank’s registered office is IDBZ House, 99 Gamal Abdel Nasser Road, Harare, Zimbabwe. IDBZ and its
subsidiaries (together the "Group”) are primarily involved in mobilising and providing finance for infrastructure
development activities and management of infrastructure development projects.

The consolidated  financial statements were approved by the directors on 23 August 2021.
SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these consolidated financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

These consolidated financial statements for the year ended 30 June 2021 have been prepared in accordance

with Infernational Financial Reporting Standards (“IFRS”) and Infernational Financial Reporting Inferpretation
Committee ("IFRIC") interpretations and in the manner required by the Infrastructure Development Bank of Zimbabwe
Act (Chapter 24:14) and the Banking Act (Chapter ZA:qZO) and the Companies Act (Chapter 24:03).

Functional currency

There was a change in functional currency from the United States Dollar (USD) to Zimbabwe Dollar (ZWL) durin
the year ended 31 December 2019. The Bank's financial statements are therefore presented in the new functiona
currency, the ZWL.

Impact of inflation on financial reporting

The Public Accountants and Auditors Board issued pronouncement 01/2019 on the application of Infernational
Accounting Standard ("IAS") 29 ‘Financial Reporting in Hyperinflationary Economies’ in Zimbabwe. The
pronouncement requires companies domiciled in Zimbabwe fo prepare and present financial statements for financial
H‘eAriészsQeﬂr’]ded on or affer 1 July 2019 to apply requirements of ‘Financial Reporting in Hyperinflationary Economies’

Appropriate adjustments and reclassifications, including restatements for changes and general purchasing power of
the Zimbabwean dollar and for the purposes of fair presentation in accordance with TAS 29, have been made in
these financial statements to the historical cost financial information for the current year and prior period using the
general Consumer Price Index ["CPI"). As a result, the consolidated financial statements and comparatives are sfated
in terms of the measuring unit current as at 30 June 2021.

The carrying amounts of non-monetary assets and liabilities are adjusted to reflect the change in the general price
index from the date of acquisition to the end of the reporting period. An impairment loss is recognised in profit or
loss if the restated amount of @ non-monetary ifem exceeds ifs estimated recoverable amount.

Gains or losses on the net monetary position are recognised in profit or loss and included in trading profit.

All items recognised in the statement of comlprehensive income are restated by opplying the change in the general
price index from the dates when the items of income and expenses were initially earned or incurred.

At the beginning of the first period of application, the components of owners’ equity, except retained earnings, are

restated by applying a general price index from the dates the components were contributed or otherwise arose.
These resfatements are recognised in other comprehensive income.

Restated retained earnings are derived from all other amounts in the restated statement of financial position.

At the end of the first period and in the subsequent Eeriods, all components of owners' equity are resfated by
applying a general price index from the beginning of the period or the date of contribution, if later.

All items in the statement of cash flows are expressed in terms of the general price index at the end of the reporting
period.

The sources of the price indices used were: Zimbabwe Statistical office from 2009 to June 2019, and trade
economics from June 2019 to 30 June 2021.

Indices and Conversion factors Indices Conversion
actors

CPl as at 30 June 2021 29086.40 1.00

CPl as at 31 December 2020 2474.50 1.21

CPl as at 30 June 2020 1445.20 2.07

CPl as at 31 December 2019 551.63 5.41

Movement CPI 2021 511.90

Movement CPI 2020 1922.87

Consolidation

The Group's consolidated financial results incorporate the financial statements of the Bank and entifies controlled
by the Bank. Control is achieved when the Bank has power over the investee, is exposed or has rights fo variable
refurns from its involvement with the investee and has the ability to use its power to affect its refurns. The Bank
reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or
more of the three elements of control listed above. The results of subsidiaries acquired or disposed of during the year
are incorporated from the dates control was acquired and up fo the date control ceased.

The financial results of the subsidiaries are prepared for the same reporting period as the Bank, using consistent
accounting policies.

All'infra-group balances, transactions, income and expenses, profits and losses resulfing from intra-group fransactions
that are recognised in assefs and liabilities and income and expenses are eliminated in full.

NonfcomroHin% inferests represent the portion of profit and net assets that is not held by the Group and are presented
separately in the consolidated statement of profit or loss and other comprehensive income and within equity in the
consolidated statement of financial position, separately from parent shareholders’ equity.

SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

Significant assumptions and estimations, as at the dafe of financial reporting ,with material implications on the
reported financial outturn and

balances have been made in the following areas:

- Calculation of expected credit losses which are model driven per IFRS 9;

- Valuation of investment properties;

- Determination of the fair value of financial assets under IFRS 13;

- Determination of confrol or significant influence in the SPVs  that the Group uses fo pursue its mandate.

Changes in accounting policies

Except as described below, the accounting policies applied in these interim financial statements are the same as
those applied in the Bank’s Consolidated Financial Statements as at and for the period ended 30 June 2021.
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3

3.1

3.2

RISK MANAGEMENT
Risk Management Policies

The Group's activiies expose it fo a variety of financial risks: credit risk, liquidity risk and market risk (including fair
value interest rate risk, cash flow interest rate risk, {oreign exchonge risk, and price risk).

Risk management is a key function of management. The dynamism characterising the financial services sector has
increased %ﬁe importance of risk management. The Group has put in place a risk management framework to identify
the type and areas of risk and to measure and assess all risks to enable management to make sound judgementsand
decisions and thereby limit losses.

The Board of Directors has overall responsibility for seffing policies for risk management. The implementation and
monitoring of the risk policies is through appropriate risk management siructures with delegated authority from the
Board. The Risk Management and Compliance Unit independently monitors risk throughout the Group according to
sef risk policies and provides advice and support on compliance matters. The Group manages risk withinapplicable
|ows|. ach department is responsible for ensuring that its conduct complies with all the applicable laws and
regulations.

In addition, the Group Internal Audit Unit is responsible for independent review of risk management and control
environment; and the Group Legal Counsel provides advice and support on legal matters.

A Finance and Risk Management Committee has been set at Board level and it consists of non-executive directors
to ensure the imporfance o this function is emphosized ata higher level.

Credit risk

Credit risk is the possibility of loss arising from the inability of a client or a counter party to meet its commitments
to the Group. It is inherent in most banking products and activities. Credit risk management and control within the
Group is guided by the Group’s credit policy. The credit policy outlines procedures for accurate assessment, proper
approvaland consistent monitoring of credit risk.

Maximum exposure fo credit risk before collateral held or other credit enhancement

INFLATION ADJUSTED HISTORICAL
Maximum Maximum Maximum Maximum
Exposure Exposure Exposure Exposure
30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
Credit risk exposure relafing to
on-Statement ?Finandol Otision
assefs are as follows: WL WL ZWL WL
Cash and bank balances 279 133 488 434 445686 279133488 359977 180
Treasury bills and other financial
assets 13715 465 Q650722 13715 465 7 996 488
Gross loans and advances to
customers 224 687 986 223 587 421 224 687 986 185262214
Assets pledged as collateral 68 216 000 83751 956 68 216 000 69 396 000
Other receivables and prepayments 969 812992 1092569018 892850937 847113 255

1555565931 1844004803 1478603876 1469745137

Credit risk exposure relafing to off-Statement of Financial Pofision assets are as follows:

42 471 117 35191 126

Loan commitments and guarantees

1555565931 1886475920 1478603876 1504936263

Maximum exposure to credit risk

Financial guarantees. Financial guoronfees pﬂnd?o”y represent guarantees that require the Groug to make certain
ayments if guarantee holders fail to meet their financial obligations. There was no potential obligation resulting
rom these guarantees

There is no significant risk with respect to cash and cash egruivo|enls as the Group holds bank accounts with large
financial institutions with sound financial and capital cover. The fair value of cash and cash equivalents af the repor-
ting date approximates the carrying amount.

INFLATION ADJUSTED HISTORICAL

Loans and advances (including 30 June 2021 31Dec 2020 30 June 2021 31 Dec 2020
assefs pledged as collateral) are

summarised as follows: WL WL WL WL
Stage 1 214940842 218 325764 214 940 842 180 Q02 461
Stage 2 525016 649 233 525016 537 947
Stage 3 9222128 4612424 9222 128 3821806
Gross 224 687 986 223 587 421 224 687 986 185262 214
Less: allowance for impairment (3759 384) (3191 501) (3759 384) [ 2 644 445)
Net 220 928 602 220 395 920 220 928 602 182 617 769

3.3 Liquidity risk

[iquidiTy risk is the possibihly that the Group may fail to cover its financial obhgolions as They fall due. The risk arises
as a result of mismatches between the maturities of assets and liabilities.

Management manages liquidity risk through cash flow and maturity mismatch management. They meet regularly to set
and review the Group’s strafegies. The treasury department has the responsibility to implement and maintain a
liquidity management sirategy to ensure that the Group has sufficient liquidity to meet its daily liquidity obligations .

The GrouF has developed a comprehensive confingency liquidity plan fo ensure that the Group does not get affected
in case of a major market upset.

The Group uses the following strategies in its liquidity risk management:

- Day-o-day funding, managed by monnorin%future cash flows o ensure that requirements can be met. This includes
replenishment of funds as they mature or are borrowed by customers.

- Maintains a portfolio of highly marketable assets that can easily be liquidated as protection against any unforeseen
interruption fo cash flow

- Monitoring the liquidity ratios of the statement of financial position against internal and regulatory requirements;

- Diversification oﬂiobilities to achieve a stable funding base and avoid excessive reliance on any one counter party;
- Maturity mismatch limits for its cumulative funding positions; and

- Access fo inferbank markets.

Contract maturity analysis
Sources of liquidity are regularly reviewed by a separate team in Treasury function to maintain a wide diversification
by provider, product and term.
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3 RISK MANAGEMENT (continued) 3 RISK MANAGEMENT (confinued)
3.3 Liquidity risk (continued) 3.3 Liquidity risk (continued)
INFLATION ADJUSTED INFLATION ADJUSTED
Upto 1 1t03 3109 91012 over 12 Upto 1 1103 3109 91012 over 12
month months months months months Total : month months months months months Total
As at 30 June 2021 WL WL WL ZWL WL IWL : As at 31 December 2020 WL WL WL IWL IWL WL
Assets Assets
Cash and bank balances 279133488 - - - - 279133488 : Cosh and bank balances 434445686 - - - - 434445685
Invesiment securifies 53662943 - - - - 53662943 : Invesiment securities 2177587 - - - - WN77587
Financial assets at fair value : Finoncic%\ assefs af fair value
through other comprehensive : through ofher comprehensive
income - - - - 651618408 651618408 : income - - - - 651618408 651618408
Treasury Bills and other financial Treasury Bills and other financial
assefs - - - 5766310 7949155 13715465 assets - - - Q650722 Q650722
loans and advances fo cusiomers 35558455 28 324 323 - 107128893 49916931 220928602 loans ond advances o cusiomers 33021710 24290557 - 109363003 53720650 220395920
Assefs p\edged as collateral - 68216000 68216000 Assets p\edged as collateral - - - 83751956 83751956
Total 368 354 886 28324323 - 112895203 777700494 1287 274906 Total 496 644983 24290 557 - 109363003 798741736 1429040279
Licbilites © liabilifies
Deposits from customers 238065074 52 593 540 5435428 - - 206004042 Deposits from customers 98851022 40084065 289870 - 131090445 270315402
Bonds 1811467 - 1966499 - 362974771 366752737 - Bonds 1914181 - 4559577 2645395 349982383 359101 536
local lines of Credit 38419601 - - - - 38419601 : local Lines of Credit 49084117 - - - - 49084117
Other liabilities . - - - 332673546 332673546 - Other liabilifies - - - 217489201 - 217489201
Lease Liability 5079280 5079280 Lease Liability 7513715 7513715
Total 278296142 52593540 7401927 - 700727597 1039019206 Total 149849320 40084065 4849447 220134596 488 586 543 903 503 971
Gap 90058744 (24269217) (7401927) 112895203 76972897 248 255700 Gap 346795663 (15793508) (4849447) (110771593) 310155193 525536 309
Contingent liabilities: Confingent liabilities:
loan commitments and . loan commiments and
guarantees - - - - - -t guarantees 42471117 42471 117)
Total gap 90058744 (24269217) (7401927) 112895203 76972897 248255700 : Total gap 304324546 (15793508) (4849447) (110771593) 310155193 483065191
Total cumulative gap 90058744 65789527 58387 600 171282803 248 255700 - Total cumulative gap 304 324 546 288 531 038 283 681 591 172 909 998 483 065 191 (0
HISTORICAL § HISTORICAL
Upfo 1 103 3109 91012 over 12 Upto 1 1to3 3109 91012 over 12
month months months months months Toidl : month months months months months Total
As at 30 June 2021 WL WL WL WL WL wm : As at 31 December 2020 WL WL WL WL WL WL
Cash and bank balances 279133488 - - - - 279133488 Cash and bank balances 359977180 - - - - 359977180
Investment securifies 53662943 - - - - 53662943 Investment securifies 24176 246 - - - - 24176246
Financial assefs ot fair value rAnoncﬂ]o| 1gssels at Foirhvolqe
. . I[¢ r Mr¢ M)
thiough oer comprehensive _ _ ) 530004240 530004040 | Icome PO : . : - 539924240 539924 240
! S : Tr Bills and other financial
Treasury Bills and other financial ] ) 576310 70155 IR Or;%?g\/ s and oier financict i . 7006488 7996 488
loans and advances fo cusiomers 35558455 28 324 323 - 107128893 49916931 220928602 - loans and advances to customers 27 361 446 20 126 903 - Q0617048 44512372 182617769
Assets pledged as collaterdl R . . . 68216000 68216000 : Assets pledged as collateral - - - - 69396000 69 396 000
Total 368354886 28324323 - 112895203 666006326 1175580738 Total 411514872 20126 903 - 90617048 661829 100 1184087 923
Liabilifies : Liabilifies
Deposis from cusiomers 238065074 52593540 5435428 } 206004 042 Deposits from customers 81906930 33213239 240183 - 108620181 223980533
Bonds 1811467 . 1966 499 L 360074771 366752737 Bonds 1586071 - 3778018 2191946 289991 765 297 547 800
local lines of Credit 38419601 38419601 - local lines of Credit 40 670 589 40 670 589
Other liabilities 330673546 332673546 - Other liabilifies - - - 180257193 180257 193
lease Licbilfy : - - 5079280 5079280 i  leose Liobliy - - - 6225786 6225786
Total 278296142 52593540 7401927 - 700727597 1039019206 Total 124163590 33213239 4018201 182449 139 404837732 748 681 901
Gap 90058744 (24269217) (7401927) 112895203 (34721271) 136561532 Gap 287 351282 (13086 336) (4018201) (91832091) 256 991368 435 406 022
Confingent liabilifes: L°°““"9""',1‘°b":ﬁ“‘ ]
) oan commitments an
Loguﬂo commiiments and guaraniees (35191 126) - - - - (35191 12¢)
Total gap 90058744 (24269217) (7401927) 112895203 (34721271) 136561532 Total gap 252160 156 (13086336) (4018201) (91832091) 256991368 400214896
Total cumulative gap 90058744 65789527 58387600 171282803 136561532 B Total cumulative gap 252160156 239073820 235055619 143223528 400214 896 -
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4 FAIR VALUE FINANCIAL ASSETS AND LIABILITIES
) INVESTMENT SECURITIES
4.1.1 Fair value esfimation : INFLATION ADJUSTED HISTORICAL
30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
The following table presents the Group's assets and liabilities that are measured at fair value at 30 June 2021. wL wL wL yAL
INFLATION ADJUSTED At 1 January 29177 587 3595921 24176 246 664217
At 30 June 2021 Level 1 Level 2 level3 : Additions - - o -
ZWL WL WL : Net gain through profit or loss 32602008 41015585 20 486 697 23512029
Loss on net monetary position (8116652 (15433919 = -
Investment securifies 53 662943 - -
Financial assets at fair value through other comprehensive income - - 651618408 At 31 December 53 662 943 29177 587 53 662 943 24176 246
Total assets 53 662 943 - 651618408 Changes in fair value of invesiment securiies are presented as noncash adjusments fo cash flows from operating activities in
the statement of cash flows. Chon?es in fair values of investment securifies are recorded in statement of profit or loss and other
Ly comprehensive income. The fair value of all equity securities is based on their current bid prices in an active market, the Zimbabwe
Total liabilifies - - - SfocE Exchange ("ZSE").
HISTORICAL :
At 30 June 2021 Level 1 Level 2 level3 : 7 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME
W WL m INFLATION ADJUSTED HISTORICAL
30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
Investment securifies - - WL WL WL WL
Financial assets at fair value through other comprehensive income - 530924240
At 1 January 651 618408 589931538 539924240 108 968 636
Total assets 53 662 943 - 539924240 Additions - 50816 928 = 22 240 650
: Disposals (1247 760) [ 961 420)
iabilit Net fair val i financial
Total liabiies = - - assets ot fair vSlue thiough other
comprehensive income 494 426 156 409 676 374
AT 31 DECEMBER 2020 INFLATION ADJUSTED HISTORICAL Loss on net monetary position (482 308 454) -
Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
Investment securities 29177 587 - - 24176246 At 31 December 651 618 408 651618 408 539 924 240 539 924 240
Financial assets at fair value :
rﬂgﬁg oher comprehensive - 651618408 530004240 Financial assets at fair value through other comprehensive income include the following;
Total assets 29177 587 - 651618408 24176246 - 539924240 INFLATION ADJUSTED HISTORICAL
: 30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
Total liabilities - - - - - - ZWL WL WL IWL
4.1.2 Financial instruments not measured at fair value Unh.sted securifies:
Ehe table below summarises the carying amounts of those financial assets and liabilities presented in the Group's siatement of Equ!T\/ securities - Zimbabwe 34 001 208 34 001 208 28 630 674 28173047
inancial position. The fair value of the firancial insiruments approximates carrying amount. Equity securities - Botswana 617617200 617617200 511293566 511751193
INFLATION ADJUSTED 651 618 408 651 618 408 539 924 240 539 924 240
Carrying Carrying :
value Fair value value Fair valve : Net fair value gain on financial assets at fair value through other comprehensive income are all denominated in ZWL.
30June 2021 30 June 2021 31Dec2020 31Dec2020 :
WL WL WL ZWL @ 8  TREASURY BILLS AND OTHER FINANCIAL ASSETS
Financial assets : : INFLATION ADJUSTED HISTORICAL
Treasury bills and other financial 30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
assets 13715465 13715465 Q650722 Q650722 ZWL ZWL ZWL ZWL
loans and advances fo cusiomers 220928602 220928 602 220395920 220395920
Assets pledged as collateral 68216000 68216000 83751956 83751956 : Treasury bills as substitufion for debt
instrumeénts 450 086 1726312 450 086 1 430 404
Financidl liabilities: Capitalisation Treasury Bills 2730034 687 956 2 730 034 570034
Deposis from cusiomers 206094042 296094042 270315402 270315402 Treosu'r\/ bills acquired from the
Bond 405172338 405172338 408185653 408185653 marke ) - § :
e Accrued Interest 10535345 7236454 10535345 5996050
It is assessed that the carrying amounts approximates their fair values. 13715 465 9650 722 13715 465 7 996 488
HISTORICAL It is the Group's intention fo hold these freasury bills to maturity and use these financial assets as collateral in
Carrying Carrying raising money market deposifs.
value  Fair value value  Fairvalue :
30June 2021 30 June 2021 31Dec2020 31Dec2020 : 8.1 Assets pledged as collateral
IwL WL WL WL The nature and carrying amounts of the assets pledged as collateral are as follows:
Financial assets : :
Treo?ury bills and other financial 13715465 13715 465 7006488 7906 488 ASSETS RELATED LIABILTY
596 INFLATION ADJUSTED INFLATION ADJUSTED
Loans and advances fo cusiomers 220928 602 220928 602 182017760 182617760 30June 2021 31Dec2020 30June2021 31 Dec 2020
Assets pledged as collateral 68216000 68216000 69396000 69396000 : WL WL WL WL
R TRT : Treasury bills 68216000 83751956 83000000 94946950
Financidl liabilities:
Deposits from customers 206094042 296094042 223980533 223980533 7510 040460
Bonds and local lines of credit 405172338 405172338 338218389 338218389 Corert - 620
ASSETS RELATED LIABILITY
5  CASH AND BANK BALANCES HISTORICAL HISTORICAL
INFLATION ADJUSTED HISTORICAL : 30June 2021  31Dec2020 30June 2021 31 Dec 2020
30 June 2021 31 Dec 2020 30 June 2021 31Dec2020 : WL WL WL WL
WL WL WL WL : Treasury bills 68216000 69396000 83000000 78672056
Cash on hand 118 592 630 56 101 680 118 592 630 46 485 269 Current 68216000 692396000 83000000 78 6/2056
Balances with banks 160 540 858 378 344 006 160 540 858 313491911
: Assefs pledged as collateral are financial assefts purchased or acquired which are subsequently pledged as collateral for fixed
279 133 488 434 445 686 279 133 488 359977180 : deposits and bankers accepiances from other financial insfitufions.
Bolances with banks © 9 LOANS AND ADVANCES TO CUSTOMERS
: INFLATION ADJUSTED HISTORICAL
Balance with the Central Bank 47102957 107200 184 47102 957 88 824 958 30June 2021 31Dec2020 30 June 2021 31 Dec 2020
Bank Deposits 81251178 265657559 81251178 220121092 : . wm wmL wm wmL
Placements wit other barks 32186723 5486263 32186723 4545861 @ Indvidudl
less: Alowance for impairment losses . . B S -term loans and morigages 214824374 192491258 214824374 159 496 255
Corporate
Net Placements due 160 540 858 378 344 006 160 540 858 313491911 - corporate customers 9863612 31020163 92863612 25765959
Gioss loans and advances fo cusiomers 224687986 223587421 224687986 185262214
Less: allowance for impairment (Note 9.1) (3759384) (3191501) (3759384 (2644 445)
Net loans and advances to customers 220928602 220395920 220928 602 182617 769
Current 171011671 166675271 171011671 138 105 398
Non-current 49916931 53720649 49916931 44512 371
220928 602 220395920 220928 602 182617 769
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9.1 Loan impairment charge . .
INFLATION ADJUSTED HISTORICAL ;913 Sectorial analysis of loans and advances to customers
30June2021 31Dec2020 30June2021 31Dec2020 : N ADLTED AR TORIGAT
une = WL une = W 30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
(%) WL (%) WL (%) IWL (%) WL
Soge |12 Monk Bxpeced Clodi Loss Alownc charge 7507 75079 70630 1 yonfaciing 0% 84399 O% 574311 0% 84399 O% 475868
impaired pec . } i Retail 0% - 0% 30172 0% - 0% 25000
Stage 3- Lifefime Expected Credit Loss Allowance credit : Agro processing 0% - 3% 6999121 0% - 3% 5799399
impaired 3684305 3106260 3684305 2573815 Financial Services 0% - 0% 42999 0% - 0% 35629
Transport 0% - 0% - 0% - 0% -
Net loan impairment loss 3759384 3191501 3759384 2644445 Construction 0% 86 521 1% 2284784  O% 86 521 1% 1893149
Energy 3% 7726440 4% Q4290096 3% 7726440 4% 7812851
9.1.1 Maturity analysis of loans and advances to customers Mortgages 71% 157926328 82% 182838008 71% 157926328 82% 151497673
Individuals and other services 26% 58864298 10% 21388930 26% 58864298 10% 17722645
Up to one month 35558455 33021711 35558455 27361446 Gross value of loans and advances 100% 224687986 100% 223587421 100% 224687986 100% 185262214
Upto three months 28324323 24290557 28324323 20126903 : less allowance for impairment (3759 384) (3191 501) (3759 384) (2644 445)
Up o one year 107128893 109363003 107128893 90617048 : 220 928 602 220 395 920 220 928 602 182 617 769
Upto 3years 29631208 39433507 29631208 32674194 :
Upio 5years 14933 163 531225 14933163 440167 ¢
Later than 5 years 5352560 13755917 5352560 11398011 : 10 OTHER RECEIVABLES AND PREPAYMENTS
- : INFLATION ADJUSTED HISTORICAL
220928603 220395920 220928602 182617769 : 30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
: W W wm WL
. . . Receivables 860776495 989352732 860776495 819767391
9-1.2 Analysi of ECLin relafion to loans and advances as at 30 June 2021 - © mpairment loss (13283105 (1913166 (13283105 (1585230
AR ADNISTED © Netreceivables 847493300 987430566 847493390 818182161
s:;.;: ) Soge 3 ol | Frepoymens 122319600 105129452 45357547 28931094
12 1 1 7 711
loans and advances subject fo Stage 1:12 month ECL 214940 842 - - 214940842 269812992 1092569018 89283093 847113255
L d ad biect o Stage 2:Life ECL not credit :
ir?]opr(;s‘_rgg advances subject fo Stage 2:ife ECL not credi 7 595016 . 505016 11 INVENTORIES INFLATION ADJUSTED HISTORICAL
Loans and achonoes subjectto Siage 3fe ECL cred ) 9020128 9202128 30June 2021 31 Dec2020 30 June 2021 31 Dec 2020
: ZWL WL WL WL
Gross loans and advances 214940 842 525016 9222128 224687986 Inveniory - housing units 10196123 10196123 1651927 1651927
Inventory - serviced stands 893607317 893607317 16762448 16769 444
lossImpaiment alowances D Voknpoges 1509858874 1348009681 47920739 238755787
Stage 1:12 month ECL | 75079) . B (75079 : Consumables and materials 7365543 6967 366 2561 862 2184107
Stage 2:Life ECL not credit impaired - - - -t
Stage 3:life ECL credit impaired - - (3684305 (3684305 : 2511027857 2258810487 500190633 259 361 265
Net Loans and advances fo dient 214865763 525016 5537823 220928 602 \{g?gg;%‘?sé}/grnk ii; géggs(sjsng(rsev\a%d‘ ggvglopmemf costs for stands situated in Kariba and Mt Pleasant. These are qudlifying costs
Analysis of ECLin relation o loans and advances as at 31 Dec 2020 Sogel , Soge 3 - 12 INVESTMENT PROPERTY
; INFLATION ADJUSTED HISTORICAL
Loans and advances subject fo Stage 1:12 month ECL 218 325 766 - - 218 325 766 30 June 2021 31 Dec 2020 30 June 2021 ~ 31 Dec 2020
Loans ogg advances subject fo Stage 2:life ECL not credit : wL wL WL wL
impair - 649 233 - 649233
Loans and advances subject to Stage 3:life ECL credit Balance as at 1 January 1290736266 1223567001 1069490654 226010000
impaired - - 4612472 4012427 Additions during the year 1298641 1679067 1156343 464341
Disposals for the year [ 19166234) (1792793 (17993052 [ 218511)
Gross loans and advances 218325766 649233 4612422 223587421 : Reclassification of Elizabeth Park Stands to Work In
: Progress (18223738 - (15100000
less Impairment allowances Foreign Currency Tranglation Adjustment on change in
Stage 1:12 month ECL [ 85 241) i B (85241) : funcfional currency at 21 February 2019
Stage 2:Life ECL not credit impaired - - - ‘B . ’ ) .
Stage 3:Lfe ECL credit impaied i - (3106260 (3106260) : Net fair value on Investment Property 85506729 - 858334824
i | i Loss on monefory value ‘ ‘ (950391 884" ‘ ‘
Net gain/{loss) from fair value adjusiment 10358980613 858334824
Nt Loans and advances fo clent 218200525 o49233 1300167 220393990 Balance as ot 31 December 1272868673 1290736266 1052653945 1069 490 654
9.1.2 Andlysis of ECL in relation fo loans and advances as at 30 June 2021 Anclysis by noture
Stagel Stoge2  Stoge3 T Residential Properies 7871682 24741595 205576558 205006292
Loans and advances subjedt o Siage 1:12 monh ECL 214940 842 . - 214940842 Commercial and industrial properiies 1024996991 1043320307 847077387 864484 362
L(l)r?wrg;](l]rgg advances subject fo Stage 2:Life ECL not credit 7 595016 7 5016 1272863673 1290736266 1052653945 1069490654
loans ggg advances subject fo Stage 3:life ECL credit 09912 N :
mpart - - Included in the consolidated statement of profit or loss and other comprehensive income are the following amounts which relate fo
Gross loans and adva 214 940 842 525016 9222128 224687 986 vesment proparies hed by e Grotp.
ns a nces
o] " Rental income 14391653 27272037 13364069 16 022727
ess Impairment allowances
Stage 1:12 month ECL ( 75079) - - [ 75079
Stage 2:life ECL not credit impaired - - - -
Stage 3:life ECL credit impaired - - (3684305 (3684305
Net Loans and advances to dlient 214865763 525016 5537823 220928 603
Anclysis of ECL n relafion fo loans and advances s at 31 December 2020 : ’ . ive id
Stage Stage 2 Stage 3 wd ;| Let’s create innovative ideas
. (]
Loans and advances subject fo Stage 1:12 month ECL 180 902 461 - - 180902 461 : "OI' SUS'ﬂll‘lﬂble Develcpmel‘li
L d ad biect fo Stage 2:Life ECL not credit : " ]
it U - 537947 - 537947 i | As a Green Climate Fund (GCF) Accredited Development
Lﬁ&ﬁgﬁ advances subject o Stage 3:life ECL credi ) 3821806 3821806 Financial Institution, the Infrastructure Development Bank of
: | Zimbabwe is committed to promoting a paradigm shift to
Gross loans and advances 180 902 461 537947 3821806 185262214 : | |ow-emission and  climate-resilient  development in
Less Impairment allowances Zimbabwe.
Stage 1:12 month ECL ( 70 630) - - [ 70630
Stage 2:life ECL not credit impaired - - - =
Stage 3:life ECL credit impaired - - (2573815 (2573815
Net Loans and advances to dient 180 831 831 537 947 1247991 182617 769
d\> NATIONAL GROWTH AND TRANSFORMATION ENABLERS
[ flin[v ]
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13 PROPERTY AND EQUIPMENT 14 INTANGIBLE ASSETS INFLATION  HISTORICAL
ADJUSTED
INFLATION ADJUSTED WL WL
Freehold Computer COMPUTER SOFTWARE
Land and and office Motor Fixtures  Capital work
buildings equipment vehicles and fittings in progress Total COST
cost WL WL wi WL WL ZWL At 01 January 2020 41990765 1403244
At 01 January 2020 420975039 107 388 910 66 368 487 48548710 69397654 712678 800 éiigsoc;z
it 7319 19 9
S 2198 Berra 88019 oo At 31 December 2020 41990765 1403244
Revaluation gains 348 838 907 348 838 907
Loss in monetary value (327 185 33¢) (327 185 336) Additions
Disposals - [2670) - - - (2670) Foreign Currency Translation - -
At 31 December 2020 442701803 116238974 66 368 487 48 637 229 69 397 654 743 344 147 At 30 June 2021 41 990 765 1403 244
Addifons , 3085529 543997 3629526 ACCUMULATED DEPRECIATION AND IMPAIRMENT
Foreign Curreng/ Translation - - At 01 January 2020 38 392 242 1176 390
Revaluation gains
Disposcls i i i i i i Charge for the year 245 796 114 476
A30 June 2021 442701803 119324503 66368487 49181226 69397654 746973673 At 31 December 2020 38638038 1290866
ACCUMULATED DEPRECIATION AND IMPAIRMENT Charge for the year 51952 47 828
At 01 Janaury 2020 - 46 600 405 32359034 24 046 879 18159091 121 165409 At 30 June 2021 38 689 990 1338 694
Charge for the year 3564987 2109 698 1059154 499 311 7233 150
Eliminated on Disposals - - - - 5 CARRYING AMOUNT
E‘Tmim*?d on revaluaon 4 56487 1 os 5 566975 Cost at 31 December 2020 41990765 1403244
Isposals . . = Accumulated depreciation at 31 December 2020 (38 638 038) [ 1 290 866)
At 31 December 2020 - 48708 115 33418188 24 546 190 18 159 091 124 831 584 Carrying amount at 31 December 2020 3352727 112 378
Choarge for the year 5528 352 1207 805 230244 133 268 7 099 669
Eliminated on Disposols R . : . : Cost at 31 January 2021 41 990 765 1 403 244
Eliminated on revaluation - - . . . - Accumulated depreciation at 30 June 2021 (38 6892 990) (1 338 694)
At 30 June 2021 5528352 49915920 33648432 24 679 458 18 159091 131 931 253 Carrying amount at 30 June 2021 3300775 64 550
CARRYING AMOUNT :
Costat31December2020 442701803 116238074 66368487 48637220 69397654 743344147 : 15 RIGHTS OF USE ASSETS
Accumulated depreciation at : INFLATION ADJUSTED HISTORICAL
31 December 2020 (48708 115) (33418 188) (24546 190) (18 159091) (124831 584) 30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
Carrying amount at 31 Cost WL wi WL WL
December 2020 442 701 803 67 530 859 32 950 299 24 091 039 51238563 618 512 562
cember A0 January 8180958 2362100 7145646 1957211
Cost at 30 June 2021 442701803 119324503 66368487 49181226 69397654 746973673 Addiions/ adjusiments (522384] 6201767 (456334) 5188435
Accumuloted depreciation af 30 Disposals/ Adjusiments
June 2021 (5528352  149915920)  (330648432) [24679458  [18159001) (131931 253) Balance 7658574 8623867 6689312 7145 646
j:orry;g%]omouni ot30 437 173 451 69 408 583 32720 055 24 501768 51238563 615042420
une Accumulated Depreciation
A Ar01 January 442 909 135107 366989 111948
Freehold Computer Charge for the year 363 315 307 802 338 629 255041
Land and and office Motor Fixtures  Capital work Balance 806 224 442 909 705618 366 989
buildings equipment vehicles and fittings in progress Total
IWL WL WL WL WL WL Loss on monetory value (868 656)
COsT
At 01 January 2020 77 760 000 4506 156 2219 308 1971797 2 690 000 89 147 261 .
Additions 13 820 5630 446 - 24 021 - 5668 287 C°"’Y'"9 Amount
Revaluation gains 289 044 293 - - - 289044 293 Balance 5983 694 8 180 958 5983 694 6778 657
Disposals - (2 213) - - - (2 213)
At 31 December 2020 366818113 10134389 2219 308 1995818 2690000 383857 628 '|F;he Bank opted o disclose the Right of Use Assets seperately from Property and Equipment on the face of the Statement of Financial
osition.
Additions 2 920 391 511736 3432127
Foreign Currency Translation - - >
Revaluotion goins _ ) ) } } _ 1 16 SHARE CAPITAL AND SHARE PREMIUM
Disposals - - - - - g -
At 30 June 2021 366818 113 13 054 780 2219 308 2 507 554 2690000 387 289 755 Authorised share cupiial
150 000 000 ordinary shares with a nominal value of ZWL0,01.
ACCUMULATED DEPRECIATION AND IMPAIRMENT The directors are authorised to issue an unlimited number of preference shares as approved by shareholders.
At 01 Janaury 2020 1710485 965976 812 690 540 000 4029 151
Charge for the year 1444 636 Q32 146 429 200 204 699 3010681 INFLATION ADJUSTED
Eliminated on Disposals 0 (1647 - - (1647) Issued Share Capital Share Amounts
Eliminated on revaluation (1 444 636) - - - (1 444 636) aitin
At 31 December 2020 0 2 640 984 1395176 1017 389 540 000 5593 549 Number Share capital premium  Allotmen Total
of shares WL WL WL ZWL
At 01 Janaury 2021 0 2 640 984 1395176 1017 389 540 000 5593 549
Charge for the year 5152724 1131310 214600 125007 6623 641 At 1 January 2020 6528100 2195267 1068888908 4386814935 5457899110
Eliminaled on Disposcls : : : : : lssve of shares 326999901 326999901
At 30 June 2021 5152724 3772294 1609776 114239 540000 12217190 Alloiment of shares 12055173 316871 392900123 (393216994 :
CARRYING AMOUNT At 31 December 2020 18583363 2512138 1461789031 4320597842 5784899011
Cost at 31 December 2020 366 818 113 10 134 389 2219308 1995818 2 690 000 383 857 628
Accumulated depreciation at At 1 January 2021 18 583 363 2512138 14617892031 4320597842 5784899012
21 December zotz? N (0 (2640984] (1395176 (1017389) (540000 (5593 549 lssve of share capil ; 100000000 100000000
arrying amount a
December 2020 366818113 7493405 824 132 978 429 2150 000 378 264 079 Alliment of shares :
Cost at 30 June 2021 366818113 13054780 2219308 2507554 2690000 387 289755 At 30 June 2021 18583363 2512138 1461789031 4420597842 5884899011
Accumulated depreciation at
30June 2021 (5152724 (3772294] (1609776] (1142396]  (540000] (12 217 190| HISTORICAL
Carryi t at 30 .
June2081 ¢ 361665380 9282486 609532 1365158 2150000 375072565 Issued Share Capital Share A““’,‘:,“"
: aitin
— : Number Share capital premium Aﬁmrmen Total
: of shares WL WL WL WL
At 1 January 2020 6528 190 65281 31785732 130500000 162351013
Issue of share capital - - 121604685 121 604685
Allotment of shares 12256623 122567 151982118 (152104685 0
At 31 December 2020 18784 813 187848 183767850 100000000 283955698
Issue of share capital 100000000 100000000
Allotment of shares - -
At 30 June 2021 18784 813 187848 183767 850 200000000 383 955 698
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17 FOREIGN CURRENCY TRANSLATION RESERVE (FCTR) : 21.2 Sectorial analysis of deposits from customers
Lhe ézsgrve Olé)sﬁ ﬁo;n”ﬂwe net iﬁw gg restotem{eﬂt of O‘SSGIS and liabiliies prehviozus\y bcci]%nominoled inthe Zir?kjobwe dg(”)%gb the | INFLATION ADJUSTED HISTORICAL
nited States dollars following he infroduction or ine mulficurrency regime in the Zimoabwean economy onl Janua as wel
as due fo the change of ﬁ.lnc%ond currency from the United SToIg;/ Deg\or (USD) to Zimbabwe Dollar lZ\>/\/|J and the mtrodudion of %) 30 June ZZOV?I':- (%) 31 Dec ZZOVZV(I). %) 30 June 220\:,.:_ %) 31 Dec 220\:,?_
exchange rate between the United States Dollars and the ZVWL dollars on 21 February 2019. ° o © °!
INFLATION ADJUSTED HISTORICAL Financicl markefs 5% 15000000 25% 67584724 5% 15000000 25% 56000000
Fund d
2021 2020 2021 2020 pension frds 5% 15449820 7% 19773505 5% 15449820 7% 16384121
o WL WL WL WL Individuals 3% 9955080 7% 19842857 3% 9955080 7% 16441585
At the beginning of he year 1942113678 1959883912 51967059 65659316 Goverment and pblc
Charge for the year - - - - secfor insfitufions 3% 8198847 16% 43807455 3% 8198847 16% 36132684
Transfer from FCTR fo Retained Earnings on disposal of Other services 84% 247490295  45% 119506861 84% 247490295 A45% 99022143
investments - (16935997 - (13049462
Transfer fo NCI ( 834237) - (642799) 100% 296094042 100% _270315402  100% 296094042 100% _223 980533
At the end of the year 1942113678 1942113678 51967 059 51 967 059
18 REVALUATION RESERVE 1 22 LOCAL LINES OF CREDIT AND BONDS
INFLATION ADJUSTED HISTORICAL : INFLATION ADJUSTED HISTORICAL
2021 2020 2021 2020 30 June 2020 31 Dec 2020 30 June 2021 31 Dec 2020
At the beginning of the year 579073271 283488500 207282774 52364305 WL WL ZWL IWL
Charge for the year - 005584771 - 244918 469 Bonds 366752737 359101536 366752737 297 547 800
Atthe end of the year 579073271 579073271 297 282774 297 282774 Lines of credit 38419601 49084117 38419601 40670589
19 FAR VALUE Total 405172338 408 185653 405172338 338 218 389
INFLATION ADJUSTED HISTORICAL
2021 2020 2021 2020 Current 42197567 58203270 42197567 48226625
At the beginning of the year 1208085622 713216848 508142136 98124717 Non current 362974771 349982383 362974771 289991764
Charge for the year - 494426155 - 409 676 374
Elimination of Fair Value Loss on Disposal of Chengetedzai 405172338 408185653 405172338 338218 389
Depository Company = 442 619 = 341045
At the end of the year 1208 085622 1208085622 508 142 136 508 142136 : 23  OTHER LIABILITES
© 281 Accruals 3694046 3237554 3694046 2682604
20 PREFERENCE SHARE CAPITAL Dividend payable 245040 188407 245040 156112
. . ) Withholding Tax Services 33661 1046751 33661 867 327
The preference shares are 5% noncumulative, nontedeemable and paid up preference shares with a par value of ZWL100.00 9
pershare. A dividend is payable at the discrefion of Directors and is ggid OlFJ)T gf distributable profits. pa IMT Tox 2825149 1458423 2825149 1208434
Sundry Creditors 312226130 201764640 312226130 167180084
No dividend has been declared during the financial year. Projects Accounts payable 3375000 4073187 3875000 3375000
Deferred income 83708 157 462 83708 130471
INFLATION ADJUSTED Other 10190812 5562777 10190812 4657161
Preference
Number Share capital Total 332673546 217489201 332673546 180257193
Issued preference share capital of shares ZWL IWL
At 1 January 2020 382830 1287378791 1287378791 : 24  NETINTEREST INCOME
Issue of shares - - - .
: 24.1 Interest and related income:
At 31 December 2020 382830 1287 378 791 1287378701 - Loans and advances fo large corporates 10441856 10682619 9681404 3303510
loans and advances to individuals 1238038 1567 356 1168270 449085
Treasury bills and other financials assets 5196494 13029805 484389 3264509
At 1) 2021 382 830 1287378 791 1287 378 791 Y
anvary Placements with local banks 30903 323667 27316 87764
Morigages 3877738 3407345 3606025 652069
Ar30 June 2021 82830 126737875 1287 378 791 Cash and bark balances 1258374 4067786 1174807 145404
Hlsprefe!,en ce 22043403 33278578 20501808 9210979
Number Share capital Totol
. 1 24.2 Interest and related expense:
Issued preference share capital of shares WL IWL pe
At 1 January 2020 pia 387 830 38 283 003 38283003 - Bonds [20163268) (10754329) (14111423 (3007 69%9)
lssue of shares ) i ) Deposits from large corporates [ 189 365) (126488 (19005092 [ 37041)
Discount on sale of Treasury Bills - (47924746 - (23192085
At 31 December 2020 382830 38283003 38283003 Deposits from individuals (15130346) (3322622 (177006) (920002
At 1 January 2021 382 830 38 283 003 38 283 003 (35482979) (62128185) (33293521) (27 156 827)
e ofshores : : 1 25  FEEAND COMMISSION INCOME
: Advisory and management fees 1864687 19152964 1719499 5551080
At 30 June 2021 382830 38 283 003 38 283 003 Bonking senvice fees 1901 143 1581053 ] -
Credit related fees 1138917 457910
21 DEPOSITS FROM CUSTOMERS Capital raising fees - :
30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
ZWL ZWL ZWL ZWL 3065830 20734017 2858416 6008 990
Deposils from cusiomers are primarily comprised of
amounts payable on demand and term deposits. : 26  OPERATING EXPENSES
: Staff costs 104186398 88376588 97702315 26395308
Large corporate customers 291621497 250605 694 291 621497 207 649 273 Adminisiration expenses Q5959367 50846413 90935825 16306207
Retail cusiomers 4472545 19709708 4472545 16331 260 Audit fees 4635765 29537 4171800 6526
Depreciation 7100623 3579230 6623641 1527723
296094042 270315402 296094042 223 980 533 Amoriisation of infangible assets 415267 480 567 386457 57238
21.1 Maturity analysis of deposits from customers 212297420 143312335 199820038 44293 002
Up fo one month 222665313 2290941468 222665313 190527111 &
Up fo three months 52 593 540 40084064 52593540 33213239 27  CONTINGENCIES
Above six months 20835 189 289870 20835189 240 183
Contingent assets
206094042 270315402 296094042 223980 533 The Grou Oﬂérgggilw ifs loan recovery efforts, foreclosed on agriculiural farms in Matabeleland with an approximate fair value

Deposits due o customers only include financial instuments classified as liabilifies at amortised cost.
The fair value of the deposits approximate the fair value due to their short fenure.

i 28

of ZWL2 72. However, there has been severe challenges in obtaining vacant possession of the agriculiural farms in
Matabeleland and Mashonaland East due fo circumsiances beyond the Group's conira, wﬁsﬂwer legal or otherwise. As such, no
economic benefits are yet o be derived from the agricultural farms and hence, the Group has not recognised these assefs in the
Hnancilol{stﬁtelmegts. A contigent asset has been recognised in anticipation of receipt of compensation with respect fo the loss of
control of fne lana.

COMMITMENTS AND GUARANTEES
INFLATION ADJUSTED HISTORICAL

30June 2021 31Dec2020 30June 2021 31 Dec 2020
Loan commitments, guarantees and other financial facilities IWL WL WL WL
At 30 June 2021, the Group hacﬁl contractual amounts for
offsiatement of financial position financial instuments that
commit it fo extend guarantees and loans as follows:
loan commitments 42471117 35191126
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FUNDS UNDER MANAGEMENT

Government funds {under management

The Govemment of Zimbabwe disburses, through the

Gﬁou? fiscal allocations toparastatals and government

infrasiructur pro'keds. The funds are being manag

ge Group for afee and with no credit risk residuel fo the
roup.

Held on behalf of:
Government of Zimbabwe

Represented by:
Sinking fund
Amounts awaiting disbursement

Loans and advances fo parastaials and govemment
implementing agencies

RELATED PARTIES

Related party fransactions are a normal feature of business and are disclosed in terms of IAS 24: Related Party Disclosures.
Related party fransactions may cffect the assessment of operations, risk and opportunity facing the organisation.

~N
)
&
FOR THE HALF YEAR ENDED 30 JUNE 2021 p
=
et
=
[2°}
NOTES TO THE FINANCIAL STATEMENTS (continued)
FORTHE HALF YEAR ENDED 30 JUNE 2021
: 30  RELATED PARTIES (confinued)
INFLATION ADJUSTED HISTORICAL : d)  Deposits from related parfies
30 June 2020 31 Dec 2020 30 June 2021 31 Dec 2020 :
WL WL WL WL INFLATION ADJUSTED
Directors And Directors And
Other Key Other Key
Management Associated  Management Associated
Personnel Companies Personnel Companies
30 June 2021 30June 2021 31 Dec 2020 31 Dec 2020
IWL IWL IWL IWL
330521108 405909734 330521103 336332586 Deposits af 31 December 274411 14 202
202 101 502 . 202101 502 . Inferest expense on deposits
38419601 49084117 38419601  406/0589 HISTORICAL
356825617 205 661 997 Directors And Directors And
Deposits from related parties Other Key Other Key
330521103 405909734 330521103 336332586 Management  Associated ~ Management  Associated
Personnel Companies Personnel Companies
30 June 2021 30June 2021  31Dec 2020 31 Dec 2020
IWL IWL IWL IWL
Deposits 274411 11768

Identity of related parties
The Bank has a related party relationship with its major shareholders, associates and key management personnel.

The following transactions were carried out with related parties:
A number of banking fransactions are entered info with relaied parties in the normal course of business. For the year ended 30
June 2021, these included:
Sales and purchases of goods and services
There were no sales and purchases of goods and services with any related parties.
Key management compensation
Key mono?emenl includes directors (executive and n?ﬁexecrﬁve) and members of the lercuﬂve Commitiee. The
compensation paid or payable fo key management for employee services is shown below:
INFLATION ADJUSTED HISTORICAL
30 June 2021 31 Dec 2020 30 June 2021 31 Dec 2020
WL WL WL WL
Salaries and other shortterm employee benefits 29185279 48467704 27202257 19640520
Postemployment benefits Q50755 1595358 886 155 646 486
Termination benefits 1501072 = 608 278
Total 30136034 51564134 28088412 20895284
Loans and advances fo related parties
INFLATION ADJUSTED
Directors And Directors And
Other Key Other Key
Management Associated  Management Associated
Personnel Companies Personnel Companies
30June 2021 30 June 2021  31Dec 2020 31 Dec 2020
IWL IWL IWL IWL
Loans outstanding 32762882 5164836
Inferest income earmed 682 575 560 151
Loans and advances to related parties
HISTORICAL
Directors And Directors And
Other Key Other Key
Management Associated  Management Associated
Personnel Companies Personnel Companies
30 June 2021 30 June 2021 31 Dec 2020 31 Dec 2020
IWL IWL IWL IWL
Loans outstanding 32762 882 4279 529
Inferest income earmed 636 197 226 989

No allowance for impaiment was required in 2021 (2020: ZWL nil) for the loans made fo key management personnel.

The loans issued fo directors and other key management personnel are unsecured, carry fixed interest rates and are

payable on reducing balance.

Do

)

[a)

(bl

o)

d

Inferest expense on deposits

The above deposits are unsecured, carry fixed interest rates and are repayable on maturity date.

Director’s shareholdings
As at 30 June 2021, the Directors did not hold directly and indirectly any shareholding in the Group.

Coronavirus disease (COVID-19)

The world had been affected by the COVID-19_ pandemic and Zimbabwe has not been spared. In response fo this pandemic,
on the 17th of March 2020 the Government of Zimbabwe declared COVID-19 a national disaster, a measure which came after
the World Health Organisation (VWHO) had declared Covid-19 an infemational pandemic on the 11th of March 2020. The
Govemment issued a number of directives as well as enacting the Statutory Insiument 777 of 2020 to combat the pandemic. The
Govemment on the 2/th of March 2020 declared a 21 day lock down starting on the 30t of March 2020 and this lockdown
was extended fo 3 May 2020. Subsequent fo this, a number of lockdown measures have been insfituted inorder to contain the
disease and the latest was inifiated on 13 June 2021.

Impact on accounting policies

COVID19 did not have any impact on the Group's accounting policies.

Business impact

In response fo the pandemic, IDBZ employed a raft of measures to protect ifs cusiomers and siaff which include working from home,
implementing proper hygienic practices, encouraging social disiancing fo flatien the COVID-19 curve ,conducting COVID-19 PCR
on staff as well as coming up with a comprehensive Business Continuity Plan. The Group confinued and - will continue fo provide
services and operate business through dedicated siaff working from home with virtual remote access fo systems and applications .
Our dlients will continue o enjoy our services trough dltemative access to electronic plafforms which include mobile money as well
as electronic communication channels.

During and post Lockdown, the business managed 1o successfully continue all operations through s business continuity plan.
\/\/orkinghfrom home was implemented and - employees were given remole access fo sysiems and dients are being servic
through the various digital plafforms as well as the Bank's Banking Hall that remained funcfional.

The impact of COVID-19 during the reporting period on the Groups core business lines is as described below;

During the Feriod, the Group interest income as well as monthly regoyments from loans continued as usual and hence the impact
of COVID-19 on revenue and loan book performance was negligible. The Group was also able fo setfe claims and payments as
and when they were due.

(b[l;he Company considered the COVID-19 impact and whether or not income and expenses can be determined on a non-
arbitrary basis, in order to provide relevant and reliable information. Only income and expenses that are incremental and directly
atributable to COVID-19 were considered. In this regard the following expenses were incurred;

e Consumables related fo sanitizers, masks ,fumigation and proteciive equipment of ZWL 1 740 312.17 [Historical ZWL1
580 430.59)

On the Liquidity front, the liquidity impact has not been felt since loan repayments are actually exceeding the billed amounts owing
fo the depreciating currency. During the period, the Bank made payments towards scheduled routine repayment requirements. The
liquidity position was also boostedﬁby capital injection from the shareholder, the Government.

The Bank confinued with the implementation of its ongoing projects, namely, Bulawayo Student Accommodation Complex Project,
Elizabeth Park Housing Project and Sumben Housing Projects.

Going concern

The COVID-19 pandemic is unprecedented and global, and has had farreaching implications. The * global markets are down
significantly already and a worldwide economic downtur is on the cards and the impact already being felt in Zimbabwe.

In response, the Group has assessed and confinues to regularly monitor the following addifional steps in considering the impact of
COVID19 on the Group's operations. These include:

e Assessment of the potential operational disruption and the safeguarding of our assefs.

e Considered legal and confractual consequences.

e Assessment of liquidity and working capital requirements fo ensure cash preservation.

®  Access fo cash through capital raising acfiviies which remains in place.

Risk Management and govemance is being enhanced on the dPiIol platforms that are now dominating client servicing and

operational processes. The Directors have therefore assessed the ability of the Group to confinue operating as a going concern and
believe that the preparation of these financial siatements on a going concem basis is sfill appropriate.




